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RUNNING LAYOFF TOTAL — IOLEBA TRACKER 

 

Week Running Total New Cuts % Change Key Driver 

Apr 10 641,500 +51,000 Baseline Oracle 30K, Disney 1K 

Apr 17 691,938 +50,438 +7.9% UPS 30K, xAI, Snap 

Apr 24 718,000 +26,062 +3.8% Intel 20K, Nike 1.4K 

May 1 749,650 +31,650 +4.4% 
Meta 8K, MSFT 8.75K 
buyouts 

May 8 770,650 +21,000 +2.8% 
Challenger Apr: AI top 
reason #2 

May 15 791,000 +20,350 +2.6% 
PayPal 4.7K, Kyndryl, 
MSFT +7K 

May 22 797,000 +~6,000 +0.8% 
Cisco 4K, Meta 
executed, 110K YTD 

May 29 ~808,000 +~11,000 +1.4% 
Intuit 3K, Takeda 4.5K, 
Goodyear 1.7K 

 

IOLEBA Personal Tracker includes 2025 continuation announcements and global tech data — broader than 
Challenger Gray official monthly count. New running total as of May 29, 2026: approximately 808,000. New 
confirmed cuts this week: Intuit ~3,000 + Takeda ~4,500 + Goodyear ~1,700 + Meta WA WARN partial (~395 
in tracked week window) + miscellaneous ~405 = ~10,000 tracked additions. Rounded to ~11,000 to account 
for additional smaller events. 

 

DISPLACEMENT TREND CHART 
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THIS WEEK'S KEY STORIES (NEW — NOT PREVIOUSLY REPORTED) 

 

Story Org / Source Key Finding 

1 
Intuit 3,000 Layoffs 
(17%) 

CEO Sasan Goodarzi: cutting to "reduce complexity, simplify 
corporate structure, and deliver better AI products" across TurboTax, 
QuickBooks, Credit Karma, and Mailchimp. Explicitly AI-driven 
restructuring, not a cost panic or demand weakness. Largest US 
fintech AI-pivot cut this year after Block 4K. 

2 
Meta WA WARN: 
1,395 More (July 22 
start) 

After Zuckerberg told employees "we do not expect other company-
wide layoffs this year," WARN filings to Washington state reveal 
1,395 additional cuts beginning July 22: 699 Bellevue, 259 Seattle, 
206 Redmond, 231 remote. Contradicts public assurances. Signed 
by Chief People Officer Janelle Gale. 

3 
Takeda 4,500 Layoffs 
(Pharma Wave) 

Japanese pharma giant cutting 4,500 roles in FY2026 as part of 
"transformation program" to centralize corporate functions and save 
$1.27B annually. 2,200 open roles being backfilled from internal 
candidates. Confirms Challenger's 500% YoY pharma wave is real 
and continuing. 

4 
Goodyear 
Fayetteville: 1,700 
Jobs, Plant Closure 

Last US tire manufacturer closing its Fayetteville, NC plant by end-
2027. 1,700 workers affected. Largest US factory closure by 
employment loss in 15 years outside processed-food. Goodyear cited 
inability to make the plant "competitive" amid global manufacturing 
pressure. First major factory wave event tracked in this series. 

5 
Governor Newsom 
CA AI Executive 
Order (May 21) 

First-in-the-nation executive order directing California state agencies 
to prepare workers and businesses for AI disruption. Actions: new AI 
workforce dashboard, WARN Act revision recommendations within 
180 days, severance/equity standards review, universal basic capital 
study, single-platform government services portal. Mobilizes labor, 
academia, and industry. 

6 
EU AI Act HR 
Deadline Extended to 
Dec 2027 

Provisional agreement reached May 7 by EU Parliament and Council: 
high-risk AI obligations covering employment decisions (hiring, 
monitoring, promotion, termination) pushed back 16 months from 
August 2, 2026 to December 2, 2027. Significant relief for companies 
using AI in HR. Prohibition rules and general-purpose AI obligations 
remain on original timeline. 

7 
BLS JOLTS March 
2026: The Big Freeze 
Signal 

6.9M job openings (flat); hiring rose to 5.6M (+600K); 
professional/business services openings fell -318K. Most critical 
finding: Yale/Morgan Stanley analysis describes "big freeze" -- firms 
are not firing but are not hiring either. AI productivity gains mean 
existing employees cover more ground. The labor market impact 
shows up not as layoffs but as fewer entry-level pathways. 

8 
Manpower 2026: 1.6M 
AI Roles, Only 518K 
Qualified 

ManpowerGroup global survey (39,063 employers, 41 countries): AI 
talent gap is now the #1 hiring constraint worldwide. 1.6M open AI 
positions globally vs. 518K qualified candidates (3:1 gap). AI/ML 
hiring up 88% YoY. Entry-level AI hiring fell 73% while senior AI 
hiring surged. AI job postings 134% above 2020 baseline vs. 6% for 
all other jobs. 

9 
NYC Comptroller AI 
Fiscal Report (May 
21) 

NYC Comptroller Mark Levine: in worst-case scenario, private sector 
loses >110,000 jobs in 2027 alone. Nearly 3 in 5 would come from 
office-using industries. First major city government to formally model 
AI displacement impact on municipal fiscal health. 

10 
Yale "Big Freeze" / 
Morgan Stanley 
Agentic Risk 

Yale Insights (May 4): AI's biggest impact is not the layoffs we can 
see, but "the opportunities that never materialize." McKinsey survey: 
43% of companies expect AI not to change workforce size, but 32% 
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expect to decrease employee base by at least 3% within a year. 
Morgan Stanley: 37% of industry roles (2.2M US jobs) face agentic-
displacement risk. 

 

DEEP DIVES 

 

The Invisible Disruption: Yale's "Big Freeze" Thesis 

The most important labor market analysis published this month does not come from a layoff announcement. It 
comes from Yale School of Management's May 2026 research piece titled "The Real Job Destruction from AI Is 
Hitting Before Careers Can Start." 

The core argument: AI's biggest impact on jobs is not the layoffs we can see. It is the entry-level positions that 
never get posted, the first jobs that never materialize. Companies are not firing at scale — they are getting more 
output from the same workforce as AI productivity rises. Existing employees reskill and cover more ground. The 
need for new recruits falls. The labor market impact is invisible in unemployment statistics but visible in hiring 
data. 

The BLS JOLTS March 2026 data validates the thesis. Job openings are flat at 6.9 million, but professional and 
business services openings fell 318,000 — the white-collar sector most exposed to AI. Hiring rose to 5.6 million 
as firms fill existing roles, but forward demand signals are softening. The quits rate at 2.0% reflects workers 
staying put, not confidence. 

Manpower's global talent survey adds a second layer: the 1.6 million open AI roles globally cannot be filled — 
only 518,000 qualified candidates exist. Entry-level AI hiring has collapsed 73% even as senior AI hiring surges. 
The ladder is being pulled up at both ends simultaneously: fewer entry points into the traditional workforce, and 
near-impossible entry into the AI-native workforce without existing senior credentials. 

 

California Moves First — The Policy Implications for IOLEBA Members 

Governor Newsom signed the first state executive order explicitly designed to prepare workers and businesses for 
AI workforce disruption on May 21, 2026. For the IOLEBA community — online entrepreneurs, small business 
owners, and workforce educators — this is the most directly actionable policy development of the year. 

The order directs state agencies to: (1) build an AI workforce impact dashboard with real-time data, (2) 
recommend revisions to the California WARN Act within 180 days, (3) review severance and equity-sharing 
standards, (4) create an AI playbook for workforce training programs, (5) expand pathways for dislocated workers, 
and (6) explore universal basic capital models. 

Point six is the most radical: worker ownership models and universal basic capital concepts. This signals that 
California is preparing for a scenario where productivity gains from AI do not flow to workers through wages, but 
through equity. For online entrepreneurs building AI-adjacent businesses, the California model is likely to be 
replicated by other states. For educators, these six mandates are the curriculum blueprint for AI workforce 
transition training. 

The EU contrast is instructive: Europe extended its HR AI compliance deadline by 16 months. California is moving 
faster. US state-level regulation is now more aggressive than EU regulation on employment AI obligations — a 
reversal of the conventional wisdom. 

 

The Fintech Pattern Is Now a Category 

With Intuit's 3,000 layoffs (17% of workforce), the pattern in financial technology software is no longer a 
coincidence — it is a category. In this series, four financial software companies have now executed the same 
playbook in the same quarter: 

Block (4,000): Jack Dorsey explicitly named AI as the replacement. Goose AI agent drove +40% engineering 
productivity. 

Coinbase (700): Eliminated all pure managers. Some teams became one person plus AI agents. 

Freshworks (500): Record Q1 earnings plus cuts on the same day. Over 50% of code now AI-generated. 
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Intuit (3,000): Cutting to "reduce complexity and deliver better AI products." No revenue weakness cited. 

The pattern: record revenue, explicit AI attribution, structural reorganization, no apology. The common thread 
across all four is that the cuts are framed not as cost measures but as design decisions — the company is 
choosing to build differently. Customer service functions, tax and accounting support, and document processing 
are the specific roles in the crosshairs. 

 

  



IOLEBA AI News 

Empowering minds in an evolving world 

May 29, 2026 

IOLEBA AI News  |  Empowering minds in an evolving world  |  Page 6 of 9 

REAL DISPLACEMENT vs. AI-WASHING ANALYSIS 

 

Company Verdict Evidence Why It Matters 

Intuit REAL — AI-Driven Pivot 

Explicit CEO memo: "reduce 
complexity to deliver better 
AI products." No revenue 
weakness cited. 

Largest fintech AI-pivot cut 
this year; adds to Block, 
PayPal, Coinbase pattern in 
financial software. 

Meta WA WARN REAL — Contradicts CEO 

WARN filed despite 
Zuckerberg's "no more 
layoffs this year" statement. 
1,395 cuts beginning July 22. 

Pattern: public reassurances 
do not prevent subsequent 
WARN filings. Structural AI 
pivot is not done. 

Takeda 
REAL — Pharma 
Restructuring 

Corporate centralization 
framing, not explicitly AI. 
2,200 internal backfills 
announced alongside cuts. 

Confirms Challenger pharma 
wave is real. AI in drug 
discovery / regulatory docs 
reducing headcount need. 

Goodyear 
STRUCTURAL — Macro, 
Not AI 

Cited global manufacturing 
competitiveness, not AI. But 
marks opening of factory-
closure wave. 

Manufacturing displacement 
from AI-adjacent pressures 
(robotics, global competition) 
now reaching US plants. 

EU AI Act Extension POLICY COUNTER-SIGNAL 

16-month delay from August 
2026 to December 2027 for 
HR/employment AI 
obligations. 

AI governance compliance 
hiring SLOWS in EU. But US 
legislative pressure (CA EO, 
TRUMP AI Act) fills the gap. 

 

OCCUPATIONS MOVING UP THE RISK CURVE 

 

Occupation Signal This Week Evidence 

Entry-Level White-Collar (All 
Sectors) 

BIG FREEZE — STRUCTURAL 

Yale "big freeze": AI productivity gains = 
fewer new hires needed. BLS: 
professional/business services openings -
318K. Entry-level AI hiring at major tech firms 
down 73% (Manpower). "Opportunities that 
never materialize" before careers start. 

Pharmaceutical / Regulatory 
Affairs (Clerical) 

ACCELERATING — Wave 
Confirmed 

Takeda 4,500 confirms Challenger's 500% 
YoY pharma surge is real. Drug discovery AI 
and regulatory document automation 
eliminating specialist support roles. Wave 
began April, now extending through Q2. 

Fintech / Financial Software 
(Customer-Facing) 

ACCELERATING — Pattern 
Locked 

Intuit 3,000 adds to Block 4K, PayPal 4.7K, 
Coinbase 700, Freshworks 500. Financial 
software customer service and 
tax/accounting support roles specifically 
targeted for AI replacement. Four companies, 
same playbook. 

Manufacturing (General) NEW WAVE OPENING 

Goodyear Fayetteville: 1,700 jobs. Largest 
US factory closure in 15 years. 
Manufacturing sector facing AI-adjacent 
pressures (robotics + global competition). 
Progressive Policy Institute: US layoffs up 4 
consecutive years. 
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AI/ML Engineers (Senior) ACUTE SHORTAGE 

Manpower: 1.6M open AI roles globally vs. 
518K qualified candidates (3:1 gap). AI/ML 
hiring up 88% YoY. Senior AI engineer 
median salary $156,998. AI job postings 
134% above 2020 baseline. Hardest-to-hire 
roles in the world. 

 

SKILLS AND JOB CATEGORIES GAINING DEMAND 

 

Skill / Role Signal Source 

Agentic AI Developer / LLM 
Deployment Engineer 

300% faster growth than traditional 
software engineering. LLM fine-tuning, 
RAG architecture, AI agent 
frameworks, MLOps are the specific 
sub-skills commanding $156K+ median 
salaries. 

Manpower 2026; JobsByCulture AI talent 
war report; Metana skills guide 

AI Workforce Policy Specialist 

California AI EO creates immediate 
demand: WARN Act revision, 
workforce dashboards, severance 
policy design, training modernization. 
Separate from EU compliance. US-
based opportunity. 

Newsom CA Executive Order (May 21, 
2026) 

AI Transition / Redeployment 
Coach 

Yale "big freeze" creates a new kind of 
career advisor: one who helps workers 
navigate a market where roles are not 
cut, but simply not refilled. NYC 
Comptroller report accelerates demand 
in high-density metro areas. 

Yale Insights May 2026; NYC Comptroller 
AI Fiscal Report (May 21, 2026) 

Critical Thinking / Complex 
Problem-Solving 

Yale survey of C-suite: critical thinking 
+ complex problem-solving ranked as 
most sought-after capabilities by "wide 
margin" in AI era. Ahead of technical 
skills. Adaptability, creativity, and data 
analysis follow closely. 

Yale School of Management / Agentic AI 
report (May 2026) 

EU AI Act Compliance (Revised 
Timeline) 

Deadline for HR/employment AI 
obligations moved to December 2027. 
Compliance hiring slows in EU for this 
specific category. BUT: prohibition 
rules (unacceptable risk AI) and 
general-purpose AI obligations remain 
on original schedule. 

Fisher Phillips EU AI Act analysis (May 18, 
2026) 

 

WATCHLIST — NEXT 30 DAYS 

 

Item Status / Notes 

Challenger May 2026 Report 
Releases June 4, 2026. Will capture Intuit 3K, Meta WA WARN, Takeda 4.5K, 
Goodyear 1.7K, Cisco 4K, PayPal, Kyndryl, Upwork, LinkedIn, GM, Walmart all in 
one official monthly count. Expect headline-grabbing number. 

EU AI Act (Revised Deadline) 
HR/employment AI obligations moved to December 2, 2027. Prohibition rules 
remain August 2026. GPAI model obligations remain August 2025 (already in 
effect). Recheck compliance timelines for US companies with EU operations. 
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California AI Workforce Dashboard 
Newsom EO directs agencies to build dashboard + WARN Act revision 
recommendations within 180 days. First data releases expected late 2026. Watch 
for model that other states may replicate. 

Meta H2 2026 Cuts / WARN Filings 
WA WARN filings for July 22 contradict "no more layoffs." Monitor for additional 
WARN filings in CA, TX, NY — Meta has major offices in all three states. 

Pharma Wave — Individual 
Companies 

Takeda 4,500 confirmed. Challenger flagged 500% YoY pharma surge. Watch: 
Pfizer, J&J, Merck for similar restructuring memos citing AI in drug discovery and 
regulatory automation. 

BLS April JOLTS (June 3) 
April JOLTS releases June 3, 2026. Will show whether professional/business 
services openings decline (from March -318K) continued or reversed. Key signal 
for "big freeze" thesis. 

OpenAI Headcount 
Targeting 8,000 employees by year-end. Current hiring pace and role mix will 
reveal which functions it is building vs. not. 

 

FORWARDABLE TAKEAWAY 

 

"The layoffs you can see are only half the story. The bigger disruption is invisible: the entry-level 
positions that are never posted, the careers that never start, and the workforce ladder whose 
bottom rungs are being quietly removed. When 73% of entry-level AI hiring has evaporated while 
senior AI roles surge 300%, we are not watching job replacement — we are watching the 
disappearance of the on-ramp. That is the labor market challenge no headline number captures." 

-- IOLEBA AI News  |  May 29, 2026 
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